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B, Selling Community Safety
_ Stteps __to the Victorian Government

and the Private Sector

Community Safety Month - Crime Prevention Victoria Victoria

The Place To Be




Take el

Steps | Ihe Principles of Selling

e Product

e Price

e Place

e Promotion



Product

Community Safety Month

An activity based community initiative aimed
at decreasing the incidence of crime,
violence, injury and emergency in our
community through the promotion of safe

practices

COMMUNITYSAFETYMONTH

October




Product

Product Symbolism
What the product means to consumers?

Meanings can be:
— Symbolic
— Social
— Psychological

 An ideal —a safe community
« Community Participation
e Joined up Government

e Government Involvement



_ ~ Product
Safety

Victorian
Safe Communities
Network Inc.

Who stands behind the product?

e Victorian Government
. VSCN The Place To Be

 Reference Group and other key stakeholders

Packaging
First impressions count!
« Get attention

« Communicate information = pr()dUCt image

e Create an impression



Can you put a price on safety?
 Intangible

So what’s the price tag?

* Perceived value
— Family safety and security
— Fewer Workcover / Public Liability claims
— Community Cohesiveness
— Government coordinated program



here will you find our product?

Channels of Distribution:
— Local Government
— State Government Departments
— Emergency Services Organisations
— Community Based Organisations
— Champions Program

The Challenge
Selecting, managing
and monitoring these intermediaries.



Promotion

Create demand
e Push the Unigue Benefits

* High Impact Low Cost
— Leader Newspapers
— Transport
— Safety Messages inherent in communications

How you promote the product depends on

who the buyer is.



Promotion

Government
— Whole of Government/Joined up Government
— Community Participation
— Partnerships
— Growing Victoria Together Strategy
— Breaking down the Silos



Steps | Promotion

to|

Private Sector

— Triple Bottom Line (Economic,
Environment and Social)

— Community Responsibility

— Access to Networks/Channels
— Brand Image

— Benefits (internal and External)



Closing the Deal

« Know your product
* Believe in your product
 Be prepared

 Find a common ground —you're
creating a partnership



Steps [ Sealing the Deal

to|

« Memorandum of Understanding
e Deliver on your deal

* Be Inclusive — always look for potential
opportunities.

* Follow up
e Say thank you

Think beyond this sale!



Community Safety Month

Support 2003

Government

« Department of Justice

* Victorian WorkCover Authority

- MFB

* Victorian Multicultural Commission
« City of Melbourne

Coordinating agencies

 Crime Prevention Victoria

« Office of the Emergency Services Commissioner
 Department of Human Services

 Work Safe Week



= Community Safety Month

Steps &

B Satoty Support 2003

Private Enterprise
Lockwood

Kidde

NIB

Carmels Muesli Bars
e SPC
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