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Evaluation in an ideal world: 

• Started early 

• Dedicated personnel 

• Necessary expertise 

• Well planned and designed 

• Plenty of data 

• Rigorous analysis 

• Transparent reporting 

• Engaged stakeholders 

 

Positive findings that 

make a difference to 

the project 



 

 

 

1. Target evaluation at the areas where it 

will be of most benefit 



Deciding whether to invest in an outcome evaluation 

1. Is an outcome evaluation required and, if so, what 

are you expected to deliver? 

2. Does the project warrant the investment in 

evaluation? 

3. Will it be possible to conduct a good quality 

evaluation? 

 



 

 

 

In reality, implementation is often infinitely 

more complex than it first appears, demanding 

much greater attention and care than is 

commonly imagined (Scott 2006) 



 Process evaluation 

• Understanding project 

components 

• Implementation fidelity 

• Project reach 

• Stakeholder involvement 

• Consistency with best 

practice 

• Factors impacting on project 

delivery 

• Cost and efficiency 

• Improvements to project 

operation 

 

 

 

 Outcome evaluation 

• Impact of the project 

• Progress toward desired 

outcomes 

• Unintended outcomes 

(positive or negative) 

• Factors impacting on 

effectiveness  

• Financial benefits relative to 

costs 

• Changes to improve overall 

effectiveness 

Source: Morgan & Homel 2013 



 

 

 

2. Start with a process evaluation, 

especially for innovative programs 



 

 

 

3. Reach agreement on the outcomes 

that really matter before your start the 

evaluation 



 Steps in conducting an evaluation 

1. Clarify (or identify) the aims and objectives of the 

project 

2. Develop a program logic model 

3. Determine the purpose of the evaluation 

4. Identify the questions that need to be answered 

5. Decide upon an appropriate research design and 

data collection methods 

6. Develop an evaluation framework 

7. Collect and analyse data, prepare the report 

8. Disseminate the evaluation findings and use them to 

inform decision making 

 



 

 

 

4. Start the evaluation as soon as 

possible 



Starting the evaluation early means you can: 

• Collect baseline data before you implement the 

project 

• Establish simple methods for data collection 

• Collect data on a regular basis from the 

commencement of project  

• Incorporate evaluation activities into project activities 

• Negotiate access to data from other organisations 

• Dedicate more time to the evaluation 

 



 

 

 

5. Draw on a variety of data sources to 

measure the impact of your project 



Alternatives to police recorded crime data? 

• Calls for police attendance  

• Health, education and housing data 

• Other administrative data, including internal and 

external sources 

• Observational data 

• Community surveys (pre/post, post only) 

• Entry and exit assessments 

• Case file analysis 

• Formal feedback from project stakeholders or 

participants (ie interviews) 



 

 

Thank you 

 

Contact details: 

anthony.morgan@aic.gov.au 

(02) 6260 9255 
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Also available from: www.aic.gov.au 
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Other useful resources 

 

 

 



 Other useful resources 

 

• Better Evaluation: http://betterevaluation.org/ 

 

• Community toolbox: http://ctb.ku.edu/en/table-of-

contents 

 

• Social research methods knowledge 

base:http://www.socialresearchmethods.net/kb/content

s.php 
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