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Victoria Police CGPO

e Victoria Police were responsible for all matters
Involving the security overlay for the conduct of
the Games under the Bid document 1998

e The Commonwealth Games Planning Office was
established in November 2001

e The staff was 34

e ldentified external support necessary



VICTORIA POLICE

* Victoria Police was a member of the Security

» Working Group, the Federal Government TF.

= State and Federal Government coordination meetings
= Utilisation of the NCTC Training platform

» Development of Venue Commanders training with EMA
= Development of the National and International

= Intelligence Data Collection

= Assistance from ADF, AFP and ASIO etc

= [JLOP for Crime Intel, Communications and QBR Op’s

» External support in BRU, Forensic and Tactical areas



CGPO Portfolios

e Project areas 1 & 2 (72 Projects)

e Villages x 9
»Airport
»Accreditation

e Queens Baton Relay
» International
»Australia
»Victoria Police Local Melbourne



CGPO Planning Model

VICTORIA POLICE
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Role of Venue Commanders

e Venue Commanders worked with Venue Managers
e Venue Commanders provided “duty of care”
e Venue Commanders provided safety and security

e Venue Commanders trained in Command and
Control and Emergency & Crisis Management



Utilisation of Specialist Units

e There were 18 Working Groups as shown
on the following two slides.

These Working Groups provided the

support infrastructure to the operational
period of the Games.



Working Group Chart

2006 Commonwealth Games Figure 2
Steering Committee

Chair: Ms Christine Nixon (CCP)
Deputy Chair: Leigh Gassner (A/D/C Ops)
Noel Ashby (A/D/C Spec. Ops)
Ken Latta (Exec. Dir. Corp. Serv.)
Valda Berzins (Exec. Dir BITS)
Cliff Owen (Exec. Dir BMD)
Stephen Linnell (Dir Media)
Victoria Police Commonwealth Games
Planning Office
Project Director: Cmdr Brendan Bannan
Deputy: Superintendent
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Working Groups

e Tactical Response

e Training Group

e Information Technology

e Traffic

e Public Transport

e Emergency Management Services
e Communications Support

e Finance & Client Services

e Operations Planning

VICTORIA POLICE

Intelligence

Audit Group

Crime Support

HR & IR

Media & Corporate Comms
CT Coordination

Legal & Legislation
Commonwealth Liaison

Water Operations



Highly visible Police presence

e 31 Competition Venues
e 11 Cultural Venues
e 6 Road Events

e 4 Regional Sites



Challenges for Victoria Police

e Determine the level of threat.

e Interpret the Threat Assessment.

e |dentify and manage the risks.

e Provide a security overlay for the Games to the
expectation of M2006, the Government, the CCP
and the Community of Victoria, commensurate

with the level of threat.

e Maintain the “friendly Games” image.



Melbourne Venue & the Public Domalin

e Unlike Sydney, Manchester, Atlanta and Athens,
most activity took place in the CBD.

e This geographical fact subjected the city to
maximum exposure and requires treatment.




Consideration

VICTORIA POLICE

e Customers/Ticket holders/Tourists

e Games Program/Sports

e Cultural Expositions

e Live Sites

e The City of Melbourne

e Citizens of Victoria who transit
e Residents of the area

e Traditional workers



Security Audits

 ldentified the issues that needed to be addressed to
provide the best practice in security overlay in a
conceptual and practical sense for the safe conduct of
the Games

Risk Management

e ldentified the risks, the management of the risks and
the treatment of the risks to achieved the best,
Intelligence driven security overlay.

 Remember the balance, that all that is possible may not
or is unlikely to happen.



Training and Exercising

VICTORIA POLICE

e Venue Commander Training, Crisis, Emergency and C & C.
e Search Training — MCG, Village and MSAC.

e BRU and Tactical Training.

e Bomb Dogs.

 MJEX- POC, GOC,SCC Venue Commanders

e Test Events — Flow Rates, X-Rays, Mag and Wand etc.

e (QBR — Athens torch, Road Events.



Crisis Management

e The Crisis Management arrangements were based
on the NATP and were rehearsed under the
auspices of the NCTC training platform in Games
focused training and exercising.

e All Venue Commanders were subjected to this
training.
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Security Fence

Athle

te

Village Bendigo (AVB) _ _ __ ______

l Security /
| Maintenance Gate Entry
Bus o
I 11(12(13(14 P:rking Lighting
|
| Guest Laundry S \A
| [ ] 7 < )
—
o
4| 10a |10B 15 4 |« @
16 43 | Y =
Playground 17 42 § = Grass Area
. Lighting Sauna & 18 41 = é
10 Dk 19 40 g S—
9 20* 39 " S 101 1103|105 | 107 |109 |111
M 21* 38 g Lift 113 (115117 [119 [121 123
22A 37 8 Hallway
7 Heated O
- Pool 22 36 Canopy | |stairs] 102 [ 104 [106 [ 108 [110 [112
5 23 36A 114 1116|118 | 120 (122 (124
24 35
4
3 25 34
> BBQ Area 26 33 \ Covered Walkway
1 2; 22 o o wSCCUMitYFeNnce | L ol e e e e e o
1
Rear Entry Toilet
Public I'
Exit
Meeting | Vic
Room | Police Fortunes
M2006 Rest. TAB )
Main UL Resident Eu:}hc
i Room CGA  Workforce Centre I Car _
Room Office LOUnge Lounge. ) & TOIIet
........................ ° Cocktall Fortunes Park
Toilet Reception I: Bar Tabaret
Mercharldi || Sports | | ounge/Help
ercharldi Desk Conservatory
- Desk/Transp ATM /
Lounge ort Foyer | Toilet s
| Main ~ ~ A
| / Entry \ ~ Public
~ Entry

Security Fence

.- - .- - - - e e e e e . .

i I\/I_clvo_rHig_h'WW «—

——p 19311S 00D



LATROBE

CONVENTION CENTRE

. ,
QL&L& & TRARALGON

e 16 March 2006: Barbados & England — Australia & India;
e 17 March 2006: Nigeria & India — New Zealand & Malta;
e Up to 80 Athlete’s and Officials

Commonwealth Games Planning Office



VICTORIA POLICE

Bell Tower Motor Inn m
1845 Sturt Street, Ballarat @

BeLL ToweRr INN

e 18 March 2006: Barbados & South Africa — India & England;
e 20 March 2006: Mozambique & India — Malaysia & Malta;
e Up to 80 Athlete’s and Officials

Commonwealth Games Planning Office



