Schools as Core Social Centres
(Catholic Schooling for the Future)

A joint project initiative of the Catholic
Education Office, Melbourne & the Victorian
Health Promotion Foundation

In association with the

Organisation for Economic Co-operation and Development
(OECD)

@ VicHealth




The Project - Aim

To assist schools to develop a strategic
approach to school change and
school improvement

with emphasis on



Historical Context

The partners:
CEOM & VicHealth

The project:

Schools as Core L Cpd—Ccp, The Project Management
Social Centres Team

(SACSC)

—”| The Schools




The Project - Objectives

Collaborative working partnerships between
schools and their communities promote:

- The understanding of key links between
wellbeing, social capital and improved learning
outcomes

- The provision of a range of services and
activities which span the prevention and
Intervention spectrum

- Contribute to the development of social capital



How can the project assist schools
In this work?

- Providing support from Catholic
Education Office Melbourne (CEOM)

- Providing audit tools

- Providing access to the Research
Circle




The Research Circle

- Sharing & extending examples of
good practice

- Tracking initiatives

- The promotion of an evidence based
research

- Developing models and frameworks



The Purpose of Audit Tools

- Evaluate current practice

- Map and monitor parent
connectedness

- School/community partnerships

- Support whole school strategic
planning



Student Wellbeing:
A Self Tracking Tool

This tool has been designed to encourage and assist school leaders to monitor the allocation of time spent in the key
areas of prevention, intervention and postvention. The total percentage of time spent in these key areas, will provide a
guide for reflection and an opportunity to redirect time allocated in certain areas.
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PRIMARY PREVENTION
Building, belonging and promoting wellbeing.

EARLY INTERVENTION

Strengthening, coping and reducing risk

e.g. anti bullying program, after-school
homework group, breakfast program, mentoring
program, member of the transition network.

INTERVENTION

3. Assessing support and providing treatment
e.g. school psychologist, behavioral expert,
Austin CAMHS; behavioural

RESTORING WELLBEING

Managing trauma and limiting impact
e.g. Contact and referral to appropriate
agencies for support i.e. DHS, Police

100%



Monitoring Parent Participation:
A Classroom Checklist

Term: Class: Teacher:

e.g. .g. e.g.
Discussion Prepare
with signs for
classroom fete
teacher




The Growth of the Project

The Project
Management
Team

Partnerships

Schools

CEOM
Initiatives

Project
Extension

Conferences

Publications

Reports
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